Wellington Loop DRAFT Workplan - National Education Network Trial (NEN)

Programme Goals, Implementation and Success Indicators (DRAFT)

Programme Goal

Implementation

Success indicators

Promotion of NEN trial to
Wellington Loop school
and other interested
parties

Building leadership capability in Loop schools with special emphasis
on Principals and BOT

Regular school visits including to provide NEN trial overview
Assistance with ICT audits if required

Provision of relevant professional learning, in conjunction with the
Loop ICTPD contract

Build on the PL audit from the ICT programme to further provide
information and training about services available via the NEN trail

schools.

Promotion of the NEN trail and the Wellington Loop to non member

Regular meetings with the in-school champion /
principals

Schools are well informed of the opportunities
the NEN trial offers and the services/PL available.
PL opportunities provides

Student outcomes are improved via the
increased services available from the NEN trial.

Maintain an online
collaboration and sharing
space for all community

Build and maintenance and ongoing development and design work
on the Wellington Loop Website
Provision of exemplars of best practice via the website

Wellington Loop website becomes and effective
Portal for information about the Loop and the
NEN trial.

\Website used as the *first port of call’ for all
information and support by Wellington Loop and
NEN community




wareness and skill Run workshops which highlight the services available and/or Increased use and awareness of theses service
building demonstrate the ways these can be used in the classroom. which will correspond to enhanced student
TKI learning
E-Asttle
Skopia
MyPortfolio
VvC
E-tv
Google Docs
You Tube
e VLN

Project management and [Overview of the technical issues/ opportunities that effect the NEN|Schools and technician are fully aware of the
echnical overview trial and Loop users current issues around the NEN trial

Meet regularly with Loop technical team

Liaison with Wellington Loop Technical contractors /REANNZ

Community Connections |[Include the wider community via speakers/ videoconferencing/ Schools access content from community
workshops providers on a regular basis

Encourage NEN trial schools to access and explore community
opportunities




